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Create Your Optimal Peak-Performing Culture

Culture Shaping

Culture, simply put, is the convergence of the way your employees think and act. That culture is
producing your organization’s every result (financial, operational, customer, employee,
etc.). If your future desired results are loftier, more difficult, of just different than those you are
achieving today, will your current culture be able to deliver? Most often, the results teams and
organizations must achieve in the future will require employees to think and act differently.
Creating those ‘shifts’ in how employees think and act is what will propel your team or

organization toward those desired results.

Your culture is your ‘brand.” The experiences your culture creates (the manner in which your
employees think and act) will either reinforce that current ‘brand’ or evoke a new one. You can
either lead your culture, or it will lead you. An organization’s (or team’s) culture is either an
engine propelling it toward it’s desired results, or an anchor impeding and hindering it’s

progress. You can define, lead and shape your optimal culture.

Embrace memorable principles that can be put into practice immediately. Whatever the desired
results you wish to achieve or challenges within your organization — lofty growth, distinction,
culture change, innovation, breaking down silos, improving collaboration, employee

engagement, merging cultures, doing more with less — it is through your people that you will

either succeed or fail. The manner in which your people behave is a reflection of leadership.




Learn to cultivate an environment where employees at all levels are engaged, energized
and flourish. How do you effectively tap into the enormous wealth of creativity, innovation,
passion, energy and commitment of employees that is often left idle? Much different than ‘job
satisfaction’ (there are a lot of highly paid miserable people who are satisfied with their job) —
engagement is about passionate, focused and committed employees contributing daily to

help achieve what matters most.

Through intentional focus on a few proven principles, you can ignite extraordinary results within
your team or organization. Decades of research have pinpointed principles and practices that
accelerate desired shifts in culture. These straightforward, practical and memorable tips can
transform your culture to support and deliver your ‘must-achieve desired results.” The results

that will ensure you thrive and excel in the new world of work.

KEY LEARNINGS AND TAKEAWAYS:

"1 Learn how to create shifts in the way employees think and act so that your desired culture
will flourish and heighten organizational performance.

[J Foster increased levels of trust, collaboration and teamwork

"1 Ignite a heightened sense of urgency, accountability, and ownership at all levels of your
organization

1 Intensify ownership, engagement and alignment — Crumble silos and abolish territorialism.

"1 Understand how to identify the root cause of undesired cultural beliefs and actions that
impede progress, and how to infuse desired beliefs and actions to accelerate achievement
of desired results.

" Discover how to gain voluntary commitments from colleagues so they self-select desired
actions - Stop wasting time enforcing compliance around policies and procedures.

"1 Develop a culture where employees ‘bring more of themselves’ to the workplace — trigger
innovation, creativity and passion.

"1 Create organizational laser-like focus on what matters most — eliminate confusion,

misunderstanding, miscommunication, mistrust, frustration and indifference.




About The Speaker/Author:

In addition to being a leading authority on Disruption and how to Thrive and Excel in the Age of
Disruption, clients rely upon Mike’s solutions to; Accelerate Change, Shape Their Optimal
Culture, Unleash Personal and Organizational Accountability, Flawlessly Execute Key
Strategies, Ignite Leadership Capacity at all Levels, Amplify Employee Engagement,
Embrace The Role of CEO of Your Life, Career and Destiny, and Cultivate Peak

Performance.

Mike Evans is an award-winning author/speaker, and has developed a unique perspective from
20+ years of working alongside a star studded list of world-renowned thought leaders, including:
Dr. John Kotter, Dr. Stephen Covey, Tom Peters, Jim Kouzes, Hyrum Smith,

Steve Farber and Chris McChesney. Mike served in executive leadership and
consulting roles with Kotter International, FranklinCovey, and Tom Peters

Company.

34 of Fortune 50 are clients. Mike works with organizations around the globe

and in virtually every arena, from the tech sector to financial services,
manufacturing, health care, hospitality, entertainment, retail, and the US Government. Clients include:
Intel, Capital One, Apple, Caterpillar, PNC Bank, Cargill, Pfizer, General Mills, H&R Block, The United
States Navy, John Deere, Fidelity Investments, Monsanto, Google, US Steel, Rite Aid, Agilent

Technologies, Johnson & Johnson, Symantec, Cigna Corporation, ITPA, US Department of Commerce,
BNY Mellon, Oracle, Astra Zeneca, Baxter International Inc., Shell Oil, UPMC, Citrus Valley Health,
McAfee, American Airlines, Masonite, Novartis, Ernst & Young, ACE Hardware, DuPont USA, Quest
Diagnostics, State Farm, BP Oil, Heinz USA, NAFCU, and NASA.




